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Capacity Development of the Lawyers on Virtual Court System {(VCS}

A. Background

Thecessation of functioning of courts and tribunals due to corona pandemic had created a challenge for
ensuring human rights and access to justice for justice seekers in Bangladesh. In response, the Président
promulgated an ordinance on 9% of May 2020, allowing courts to run proceedings through video-
conference and other digital facilities. The journey of conducting judicial proceedings through virtual
courts has started on 12% of May 2020 and the Supreme Court has issued practice directives for the
Appellate Division, the High Court Division and -the subordinate courts for conducting virtual court
proceedings and for supervising their regular activities across the country.

The introduction of virtual courts is undoubtedly a new milestone for the rule of law and access to justice
in Bangladesh. According to data from the Supreme Court, approximately 48,000 bail petitions were heard
by the virtual courts and 28,000 people have been granted bail (as of 04.06.2020). Nevertheless, the
effective functioning of virtual court proceedings is hampered by the lack of experience and skills of legal
practitioners and other court-related actors. Against this backdrop, a need has arisen for training lawyers
to develop their capacity and efficiency in the use ofVCS.

B. Problem Identification

While the general public and justice seekers have welcomed the idea of virtual courts, a significant number
of lawyers are struggling to adapt to the new way of conducting judicial proceedings. Some reasons for
limited adoption of the virtual judicial proceedings by the lawyers are as follows:

1. Lack of awareness about the benefits: While almost every lawyer should now have heard about
the virtual courts, many may not be aware of its benefits and how it relates to them. Some lawyers
may not have accessed the training material (including videos, manuals etc.) available on the
website (mycourt.judiciary.org.bd). This group of lawyers is unlikely to proactively seek further
information because they do not appreciate the benefits of virtual courts.

2. Lack of basic IT literacy:Some lawyers may lack the basic IT literacy to access VCS or other basic
computer functionality. These lawyers are difficult to reach by simply making online tools
available, without further hand-holding and capacity development.

3. Lack of user know-how:Some of the lawyers may have tried to access the system and even
accessed the available material, but they might lack the skills and know-how necessary for fully
benefiting from the virtual courts. This group of lawyers requires a more interactive online training
to fully benefit from the system.

C. Objective of the training

Enhancing the capacity of the lawyers in order to make them properly skilled and equipped to use and
benefit from the virtual court proceedings.
D. Methodsand Targeted Group

The implementation of the Virtual Court Ordinance (VCO} is highly dependent on technology and
knowledge of ICT of all the concerned. the following methods and approach will be taken-

e The training will be conducted by expert and experienced pool of trainers combining both [T and
legal expertise.

o A rapid needs assessment will be carried out, primarily through phone interviews, due to
constraints of time and movement,

e An online training module will be prepared immediately before conducting the training. A Demo
training will be conducted with district level actors



The training will be conducted; initially in the project districts of GIZ(26 districts?) and then rolled
out to additional districts in discussion with MoLJPA, Law and Justice Division.

The main participants will include Practicing General lawyers, including Panel Lawyers of NLASO,
Public Prosecutors, and Government Pleaders.

The need for special attention for the court staff, especiallyPeshkasr and Bench Assistants etc.will
be discussed with MoLJPA , Law and Justice Division .

An approach for alternative case management, will be discussed forscreening, sorting and
prioritizing the cases, where appropriate.

MoLJPA, Law and Justice Division will assign a focal person in this regard, he/she will be
responsible for coordination with A2l, UNDP and the Supreme Court. He/she will be also
responsible to coordinate with the district level arrangement of the training. GIZ will provide a
necessary technical support in this regard.

The trainings, while being currently designed to respond to the challenges of the COVID 19
situation and the opportunities presented by the VCS Ordinance, will form an initial contribution to
the future development of Bangladesh'’s e-judiciary system.

E. Activities
S Activity Timeline Remarks
1. | Need Assessment
2. | Finalization of the Content
5 Frepare t.rammg mlodu!le e All activities will be done simultaneously
4. Preparation of Trainer’s Pool 10.days by July 8. 2020
5. Demo Training with district level actors luly 8, 2020
6. | Logistic arrange for training in each
district
7. | Conduct On-Line Training Training will be started from 10
Phase- I: GIZ project 26 districts July2020 - i o
1. General Lawyer Tptal 110 trainings, 4 trainings per
(26 districts X 50 lawyers X 2 Training) districts, 6 additional trainings for large
2. NLASO panel Lawyer cities
(1 training X 26 districts) Minimum 5,500 lawyers will be
3. PP/GP participated
(1 training X 26 districts) 20 days 5 trainers will conduct 2 trainings per

day(110 trainings'10 trainings per days = 11
working days)

Letters from the ministry need to be
issued for each district

A District Focal Person (DFP) from
ministry side needs to be nominated for
each districts

Phase-II: Other 38 districts
1. General Lawyer
(38 districts X 50 lawyers X 2 Training)
2. NLASO panel Lawyer
(1 training X 38 districts)
3. PP/GP
(1 training X 38 districts)
4. Peshkar/Bench Officer/Court Staff
i {1 training X 38 districts)

To be discussed

'Dhaka, Manikganj, Gazipur,Narsingdi, Brahamanbaria, Gopalgonj, Madaripur, Faridpur, Mymensingh, Chattogram,
Cumilla, Chandpur, Jashore, Khulna, Kushtia, Barishal, patuakhali, Rajshahi, Bogura, Rangpur, Sylhet, Moulvibazar,
Jhenaidah, Sirajganj, Gaibandha, Thakurgaon



Capacity Development of the Lawyers on Virtual Court System (VCS)

Jointly organized by the Law and Justice Division, Ministry of Law, Justice and Parliamentary
Affairs and Rule of Law Programme, GIZ Bangladesh

Training Schedule
No. Date Time District Participants Remarks
Demo 9-jul  |09am Bogura Mixed group
1 09am Brahamanbaria General Lawyer
2 1234l 02pm Brahamanbaria General Lawyer
3 Q%am Narsingdi General Lawyer
4 02pm Narsingdi General Lawyer
5 09am Gopalgonj General Lawyer
6 02pm Gopalgonj General Lawyer
13-Jul :
7 09%am Barishal Genera! Lawyer
8 02pm Barishal General Lawyer
9 09am Brahamanbaria DLAC Lawyer
10 1adul 02pm Brahamanbaria PP/GP
11 0%9am Narsingdi DLAC Lawyer
12 02pm Narsingdi PP/GP
13 09am Gopalgonj DLAC Lawyer
14 15_@ 02pm Gopalgonj PP/GP
15 0%am Barishal DLAC Lawyer
16 02pm Barishal PP/GP
17 09am Bogura General Lawyer
13 161l 02pm Bogura General Lawyer
19 09am Faridpur General Lawyer
20 02pm Faridpur General Lawyer
21 09am Cumilla General Lawyer
22 02pm Cumilla General Lawyer
19-Jul
23 09am Khulna General Lawyer
24 02pm Khulna General Lawyer
25 0%am Bogura DLAC Lawyer
26 20-Jul 02pm Bogura PP/GP
27 09am Faridpur DLAC Lawyer
28 02pm Faridpur PP/GP
29 0%am Cumilla DLAC Lawyer
30 21-Jul 02Zpm Cumilla PP/GP
31 0%am Khulna DLAC Lawyer
32 02pm Khulna PP/GP
33 09am Gaibandha General Lawyer
34 221l 02pm Gaibandha General Lawyer
35 09am Moulvibazar General Lawyer
36 02pm Moulvibazar General Lawyer
371 23-Jul |09am Gazipur General Lawyer
38 02pm Gazipur General Lawyer




39 09am Patuakhali General Lawyer
40 02pm Patuakhali General Lawyer
41 09am Gaibandha . |DLAC Lawyer
42 26-ul 02pm Gaibandha HPp/GP

43 09am Moulvibazar DLAC Lawyer
44 02pm Moulvibazar PP/GP

45 09am Gazipur DLAC Lawyer
46 57Jul 02pm Gazipur PP/GP

47 09am Patuakhali DLAC Lawyer
43 02pm Patuakhali PP/GP

49 09am Manikganj General Lawyer
50 28-jul 02pm Manikganj General Lawyer
51 09am Sirajgan] General Lawyer
52 02pm Sirajganj General Lawyer
53 09am Madaripur General Lawyer
54 29-tul 02pm Madaripur General Lawyer
55 09am Thakurgaon General Lawyer
56 02pm Thakurgaon General Lawyer
57 0%am Manikganj DLAC Lawyer
58 o i 02pm Manikganj PP/GP

59 0%am Sirajganj DLAC Lawyer
€0 02pm Sirajganj PP/GP

61 0%am Madaripur DLAC Lawyer
62 G-Aué 02pm Madaripur PR/GP

63 09am Thakurgaon DLAC Lawyer
64 02pm Thakurgaon PP/GP

65 0%am Mymensingh General Lawyer
66 9-Aug 02pm Mymensingh General Lawyer
67 09am Kushtia General Lawyer
68 02pm Kushtia General Lawyer
69 0%am Chandpur General Lawyer
70 10-Aug 02pm Chandpur General Lawyer
71 0%am Jhenaidah General Lawyer
72 02pm Jhenaidah General Lawyer
73 09am Mymensingh DLAC Lawyer
74 T 02pm Mymensingh PP/GP

75 0%9am Kushtia DLAC Lawyer
76 02pm Kushtia PP/GP

77 09am Chandpur DLAC Lawyer
78 12-Aug 02pm Chancfpur PP/GP

79 09am Jhenaidah DLAC Lawyer
80 02pm lhenaidah PP/GP

81 0%am Dhaka General Lawyer
82 13-Aug 0Zpm Dhaka General Lawyer
83 99am Chattogram General Lawyer
84 02pm Chattogram General Lawyer
85 0%am Rajshahi General Lawyer




86 16-Aug 02pm Rajshahi General Lawyer

87 09am Jashore General Lawyer

88 02pm Jashore General Lawyer

89 09am Dhaka . |DLAC Lawyer

90 17-Aug 02pm Dhaka PP/GP

91 09am Chattogram DLAC Lawyer

92 02pm Chattogram PP/GP

93 0%am Rajshahi DLAC Lawyer

94 18-8ug 02pm Rajshahi PP/GP

95 09am Jashore DLAC Lawyer

96 02pm Jashore PP/GP

97 09%9am Syihet General Lawyer

98 19-Aug 02pm Sythet General Lawyer

98 09am Rangpur General Lawyer
100 02pm Rangpur General Lawyer
101 09%am Dhaka General Lawyer
102| 20-Aug |02pm Rajshahi General Lawyer
103 09zam Khulna General Lawyer
104 02pm Sylhet DLAC Lawyer
105 23-Aug 0% m Sylhet PP/GP
106 02pm Rangpur DLAC Lawyer
107 09am Rangpur PP/GP
108 09am Chattogram General Lawyer
109| 24-Aug |02pm Barisal General Lawyer
110 0%am Rangpur General Lawyer




